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Ducketts ​ ​Lane ​ ​Elementary ​ ​School​: ​ ​VISION ​ ​AND 
MISSION 

SCHOOL​ ​TARGETS​ ​AND ​ ​STRATEGIES 

The​ ​Ducketts ​ ​Lane​ ​Elementary ​ ​School​ ​community ​ ​will 

ensure​ ​an ​ ​exemplary ​ ​learning ​ ​and ​ ​teaching ​ ​environment 

where​ ​each ​ ​student​ ​participates ​ ​in ​ ​a​ ​safe, ​ ​respectful, ​ ​and 

responsible​ ​manner. 

Action ​ ​Steps:​ ​​ ​Language​ ​Arts 
To​ ​increase​ ​the​ ​percentage​ ​of​ ​students ​ ​who​ ​meet​ ​the​ ​HCPSS ​ ​Benchmark​ ​in 

Reading​ ​on​ ​the​ ​Winter​ ​2018​ ​MAP ​ ​Assessment. 
● In​ ​order​ ​to​ ​impact​ ​language​ ​arts ​ ​performance,​ ​general​ ​educators, 

interventionists,​ ​and​ ​special​ ​educators ​ ​will​ ​implement​ ​consistent, 

continuous ​ ​instruction​ ​in​ ​which​ ​both​ ​instructors ​ ​are​ ​emphasizing​ ​the 

same​ ​skill,​ ​vocabulary​ ​words,​ ​and​ ​text​ ​utilizing​ ​country​ ​supported 

resources ​ ​such​ ​as ​ ​The​ ​Writing​ ​Strategies ​ ​Book​ ​and​ ​The​ ​Reading 

Strategies ​ ​Book​ ​by​ ​Jennifer​ ​Serravallo. 

● In​ ​order​ ​to​ ​impact​ ​language​ ​arts ​ ​performance,​ ​grade​ ​level​ ​teachers, 

RST,​ ​Reading​ ​Specialists,​ ​and​ ​Administrators ​ ​will​ ​align​ ​Running 

Records ​ ​with​ ​MAP ​ ​mismatch​ ​data​ ​and​ ​use​ ​student​ ​writing​ ​samples ​ ​to 

guide​ ​instruction.​ ​​ ​Data​ ​will​ ​be​ ​analyzed​ ​and​ ​discussed​ ​at​ ​least​ ​monthly 

and​ ​will​ ​include​ ​implementation​ ​for​ ​instructional​ ​strategies ​ ​leading​ ​to 

growth​ ​in​ ​student​ ​achievement. 

● In​ ​order​ ​to​ ​impact​ ​language​ ​arts ​ ​performance,​ ​staff​ ​will​ ​highlight 

student​ ​growth​ ​and​ ​goal​ ​setting​ ​will​ ​be​ ​implemented​ ​focused​ ​on 

individual​ ​MAP ​ ​scores.  

 

Action ​ ​Steps:​ ​​ ​Mathematics 
To​ ​increase​ ​the​ ​percentage​ ​of​ ​students ​ ​who​ ​meet​ ​the​ ​HCPSS ​ ​Benchmark​ ​in 

Mathematics ​ ​on​ ​the​ ​Winter​ ​2018​ ​MAP ​ ​Assessment. 
● In​ ​order​ ​to​ ​impact​ ​mathematics ​ ​performance,​ ​general​ ​educators ​ ​and 

interventionists ​ ​will​ ​implement​ ​consistent,​ ​continuous ​ ​instruction​ ​with 

an​ ​emphasis ​ ​on​ ​mathematics ​ ​vocabulary​ ​that​ ​promotes ​ ​understanding 

for​ ​all​ ​students ​ ​including​ ​ELL’s.  

● In​ ​order​ ​to​ ​impact​ ​mathematics ​ ​performance,​ ​grade​ ​level​ ​teachers, 

MST,​ ​and​ ​Administrators ​ ​will​ ​align​ ​classroom​ ​assessments ​ ​with​ ​MAP 

mismatch​ ​data.​ ​​ ​Data​ ​will​ ​be​ ​analyzed​ ​and​ ​discussed​ ​monthly​ ​and​ ​will 

include​ ​implementation​ ​for​ ​instructional​ ​strategies ​ ​leading​ ​to​ ​growth​ ​in 

student​ ​achievement. 

● In​ ​order​ ​to​ ​impact​ ​mathematics ​ ​performance,​ ​staff​ ​will​ ​highlight​ ​student 

growth​ ​and​ ​goal​ ​setting​ ​will​ ​be​ ​implemented​ ​focused​ ​on​ ​individual 

MAP ​ ​scores.  

HCPSS​ ​STRATEGIC ​ ​CALL​ ​TO​ ​ACTION 
LEARNING​ ​AND ​ ​LEADING​ ​WITH ​ ​EQUITY 

THE​ ​FIERCE​ ​URGENCY​ ​OF​ ​NOW 

Vision:​​ ​Every ​ ​student​ ​and ​ ​staff ​ ​member ​ ​embraces ​ ​diversity 

and ​ ​possesses ​ ​the​ ​skills, ​ ​knowledge​ ​and ​ ​confidence ​ ​to 

positively ​ ​influence ​ ​the​ ​larger ​ ​community. 

 
Mission:​ ​​HCPSS ​ ​ensures ​ ​academic ​ ​success ​ ​and 

socioemotional ​ ​well-being ​ ​for ​ ​each ​ ​student​ ​in ​ ​an ​ ​inclusive 

and ​ ​nurturing ​ ​environment​ ​that​ ​closes ​ ​opportunity ​ ​gaps. 

HCPSS​ ​DESIRED ​ ​OUTCOMES 
 

Value​- ​ ​Every ​ ​HCPSS ​ ​stakeholder ​ ​feels ​ ​happy ​ ​and ​ ​rewarded 

in ​ ​their ​ ​roles ​ ​and ​ ​takes ​ ​pride​ ​in ​ ​cultivating ​ ​the​ ​learning 

community. 
Achieve- ​ ​​An​ ​individual​ ​focus ​ ​supports ​ ​every ​ ​person ​ ​in 

reaching ​ ​milestones ​ ​for ​ ​success. 
Connect​- ​ ​Students ​ ​and ​ ​staff ​ ​thrive​ ​in ​ ​a​ ​safe, ​ ​nurturing ​ ​and 

inclusive​ ​culture​ ​that​ ​embraces ​ ​diversity. 
Empower​- ​ ​Schools,​ ​families ​ ​and ​ ​the​ ​community ​ ​are 

mutually ​ ​invested ​ ​in ​ ​student​ ​achievement ​ ​and ​ ​well-being. 

 


